
Solutions for Demanding Business

Uniformed services

Purpose

Asseco Poland S.A. specializes in the production and deve-
lopment of software and as the largest software house with 
Polish capital is proud to successfully compete with the worl-
dwide market global companies. As a leader in the Asseco 
Group, we focus profitable companies in the IT sector.

Asseco Group is a federation of companies engaged in 
information technology. We offer comprehensive, pro-
prietary IT solutions for all sectors of the economy. Own 
solutions account for over a half of Asseco Group total 
sales revenues. This puts us among the top ten software 
vendors in Europe.

International Organizations and the Uniformed Services 
Division of Asseco Poland develops software for command 
and crisis management systems for operational and tactical 
levels. The experience gained by the Division in implementa-
tion of military command systems and operation in an envi-
ronment of classified systems successfully used in building 
applications for border protection and crisis management.

Developed systems are dedicated solutions for certain 
customers’ needs

The quality and standards

Our projects are executed according to the best practices 
and methodologies that help us in the professional achie-
vement of the objectives in the demanding environment 
of the international organizations and uniformed services:

Security
�� We operate in the technical and organizational envi-

ronment of classified systems Certificates of industrial 
and personal security EU SECRETProject Management

�� We manage programs and projects based on best 
practices and own solutions PMI, Prince2Development 
Process

�� We use a professional organization of product deve-
lopment cycle CMMIOrganization of work

�� We care about efficiency and flexibility of our develop-
ment teams Scrum

OPERA Purpose

The main business objective for OPERA is to provide the 
capability to plan and manage operational resources. In 
particular:

�� providing on-line database of border guards belonging 
to the EBGT Pool

�� providing a resource deployment tool used for plan-
ning, allocating and monitoring resources related to 
the operations handled by Frontex

�� automatic generation of accreditation / participant 
documents

�� enabling monitoring of operational resources

OPERA Functionalities

OPERA is an IT system that improves Frontex and Mem-
ber States capabilities to plan andmanage operational 
resources. Opera provides the following functionalities:

�� defining needed technical equipment and human reso-
urces

�� sending requests to MS for availability and accepting 
resources

�� creation of Accreditation Documents
�� managing deployed resources
�� generating reports 
�� defining the Running Expenses of Means (REM) for 

the reimbursement of the assets deployed in Frotnex  
coordinated activities

Operational Resources  
Management System 

OPERA has been successfully  
implemented in Frontex  
and Member States
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